
Design and Management of a Reserve

Background Information for Participants

A number of Government departments, consultants and interested people need to be involved in designing and managing reserves so that the conservation values of the reserves are maintained, while providing facilities and access for the public. Representatives of all the interested groups need to meet to discuss their viewpoints and requirements so that the design of the reserve incorporates the ideas and concerns of everyone. In some cases, compromises need to be made to best accommodate everyone’s points of view.

The Aim

Your aim is to set up a management committee to supervise the development of a wetland reserve for conservation, education and passive recreation. Your challenge is to gain wide public support for your proposal. 
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Roles

You are a representative of either:

· Conservation Dept

· City Council

· Botanist

· Zoologist

· A Local Resident

· A Local Business Representative

· A Local School Teacher

· Landscape Designer

· Other Interested People

The Challenge

Your challenge is to gain wide public support for your proposal.

1. Brainstorm to identify the needs and interests particular to your viewpoint

2. Have a group meeting or class debate to discuss the issue

3. Prepare a map and/or model to display the agreed design

Attached Resources

· Representative labels

· Representative viewpoints

Your Task

Together, your committee needs to decide on a design which incorporates ideas and concerns of all interested people. In some cases compromises will have to be made. 

You will need to consider: 

· Effective conservation of plants and animals (especially those with special needs) 

· appropriate public facilities 

· the overall cost of your design 
· Representative Labels

	Conservation Dept
	Conservation Dept

Your concerns are protection of the colony of rare bandicoots and migratory wading birds which are protected by international treaties. You also need access for fire control and other emergencies. You are responsible for the long term maintenance of the reserve so you need to make sure that the reserve will be sustainable without high costs.
	City Council
	City Council

You are keen to provide facilities for the public who live in your area. You would like the reserve to be an attractive, local asset which helps people to understand their local environment and encourages them to look after it.
	Botanist
	Botanist

You are responsible for revegetating the reserve. You are keen to replant local native vegetation where it will be protected. You are keen to undertake research to learn more about the plants of the local area and how to grow them.

	Zoologist
	Zoologist

You are responsible for studying the animals that use the reserve. You are concerned about protecting the bandicoot colony and migratory birds. You are keen to undertake research to learn more about the animals in the reserve and surrounding areas.
	A Local Resident
	A Local Resident

Local residents may have many viewpoints. You could be: 

a conservationist (keen to preserve the reserve at all costs) concerned about snakes and insects that may breed in the reserve 

keen to see a boat ramp installed nearby with lawns and picnic facilities 


	A Local Business Representative
	A Local Business Representative

You might:

be keen to set up a café for users of the reserve 

be prepared to contribute funds to running the reserve in return for advertising your business 

believe that the reserve is impractical and the land could be better used for other purposes in a city environment. 

	A Local School Teacher
	A Local School Teacher

You are keen to involve your students in research and conservation activities at the reserve.


	Landscape Designer
	Landscape Designer

You help to design public facilities for the reserve. You are keen to produce a design that looks good and is functional for all users of the area.
	Other Interested Person


Person:


	Think of another person who might have an interest in the project such as a local school child, a tourist, a bird watcher, 

a conservationist etc.


Representative Viewpoints

Conservation Dept

Your concerns are protection of the colony of rare bandicoots and migratory wading birds which are protected by international treaties. You also need access for fire control and other emergencies. You are responsible for the long term maintenance of the reserve so you need to make sure that the reserve will be sustainable without high costs.

City Council

You are keen to provide facilities for the public who live in your area. You would like the reserve to be an attractive, local asset which helps people to understand their local environment and encourages them to look after it.

Botanist

You are responsible for revegetating the reserve. You are keen to replant local native vegetation where it will be protected. You are keen to undertake research to learn more about the plants of the local area and how to grow them.

Zoologist

You are responsible for studying the animals that use the reserve. You are concerned about protecting the bandicoot colony and migratory birds. You are keen to undertake research to learn more about the animals in the reserve and surrounding areas. 

A Local Resident

Local residents may have many viewpoints. You could be: 

· a conservationist (keen to preserve the reserve at all costs) 

· concerned about snakes and insects that may breed in the reserve 

· keen to see a boat ramp installed nearby with lawns and picnic facilities 

A Local Business Representative

You might:

· be keen to set up a café for users of the reserve 

· be prepared to contribute funds to running the reserve in return for advertising your business 

· believe that the reserve is impractical and the land could be better used for other purposes in a city environment. 

A Local School Teacher

You are keen to involve your students in research and conservation activities at the reserve.

Landscape Designer

You help to design public facilities for the reserve. You are keen to produce a design that looks good and is functional for all users of the area.

Other Interested People

You may be able to think of other people who might have an interest in the project such as local school children, tourists, bird watchers, conservationists etc.

Use the attached page to create labels for each representative
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